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PART OF A CONVERSATION AMONG 
PRESIDENT  NIXON,  LIDE ANTHONY IACOCCA, 
HENRY FORD 11, AND JOHN D. EHRLICHMAN 

' IN THE OVAL OFFICE 
ON APRIL 27 1971 ,  

BETWEEN 11:08 AND 11:43 A.M. 

Pres iden t :  Well, anyway, uh, I want t o   s a y   f i r s t   t h a t ,   u h ,  on t h i s   s u b j e c t  

t h a t  I ' m  g l ad   t o   have  you come i n  and,  uh, talk abou t  it. And 

l e t  m e  in t roduce  i t  by, by t r - t r y i n g   t o  t e l l  you what I know 

about  i t  and  what I d o n s t  know, And t hen  I want t o   h e a r   . d i r e c t l y  

from you and you can ta lk  to me in complete   confidence,  I can 

a s s u r e  you, And John is a lawyer who says   no th ing .  

Unknown: (Laughs 1 

P r e s i d e n t :  He damn well b e t t e r  not! 

Unknown : (Laughs 1 

Pres iden t :  Uh, but,   uh,  my views i n  t h i s   f i e l d ,  I ' m  j u s t   t e l l i n g  you my 

personal  views. Uh, and, Henry, you will no t   be   su rp r i sed  a t  

t h i s ,   b u t ,  uh, w e ,  uh, [ u n i n t e l l i g i b l e ]  tel ls  me about ,   uh ,   the ,  

uh,   the,   uh,   uh,   these  backgrounds  and so fo r th ,   bu t   he ,   he  may 

be su rp r i sed ,   bu t . . . -  

[Un in te l l i g ib l e ]   v i ews  are, are, are f r a n k l y ,  uh, whether 

i t ' s  the   envi ronment   o r   po l lu t ion   or   Nader i sm o r  consumerism, are 

extremely  pro-business ,  Uh, we are f i g h t i n g ,   f r a n k l y ,  a de lay ing  

a c t i o n   i n  many i n s t a n c e s .  Uh, we're f i g h t i n g  a d e l a y i n g   a c t i o n  

d u e   t o   t h e   f a c t ,  now l e t  me, l e t  me s e p a r a t e  two th ings   ou t :  

t h e r e  i s  p o l l u t i o n .  We a l l  know t h a t .  You can fly over v a r i o u s  

p l aces  and you can see t h e   s t u f f   i n   t h e  air. Maybe, t h e r e  are 

safety  problems,  I assume.   [Unin te l l ig ib le ]  I th ink   t hey ' r e  

great ly  exaggera ted ,  but there are some. But  where t h e r e  is 

p o l l u t i o n  and  where t h e r e  is sa fe ty ,  t h e   g e n e r a l   p r i n c i p l e   t h a t  I 



Unknown: 

P r e s i d e n t :  

b e l i e v e  in is t h a t ,  well, then  we'll. do t h e   b e s t  we can t o ,   t o ,  

t o ,   t o ,  t o ,  t o ,   uh ,   e l imina te   t he   t ox ins .  But we c a n ' t  have a 

comple te ly   sa fe   soc ie ty   o r   sa fe   h ighways  or s a f e  cars and 

p o l l u t i o n - f r e e  and so f o r t h .  Or we could  have, go back and l i v e  

l i k e  a bunch  of damned animals  e Uh, t h a t  won' t be too  good, 

e i t h e r -  But I a l s o  know t h a t   u s i n g   t h i s   i s s u e ,  and,  boy, th is  i s  

t r u e .  I t 's  t r u e   i n ,  i n  the   env i ronmen ta l i s t s  and i t ' s  t r u e  of 

the  consumerism  people,   They're a group of peop le   t ha t  aren't 

o n e   r e a l l y  damn b i t   i n t e r e s t e d  i n  s a f e t y  o r  c l ean  air .  What 

t h e y ' r e   i n t e r e s t e d  i n  i s  des t roying   the   sys tem.   They ' re  enemies 

of the   system. So, what I ' m  t r y i n g   t o   s a y  is t h i s :   t h a t  you can 

s p e a k   t o  me i n  terms t h a t  1 am for: the  system. 

Right  

Uh, uh, I, uh, I, 1 t r y  t o  f i g h t   t h e  demagogues,  uh, to  t h e  

e x t e n t   t h a t  we can. Uh, X would s a y   t h i s :   t h a t  I t h i n k  we have 

t o  know t h a t ,  uh,   the   t ides  run very s t rong ly .  I mean, you  know, 

t h e ,  i t ' s  the   k i ck  now. You know, the  environment  kick is i n  

your  ads ,  of course.   You're   ref lect ing i t .  Kids are f o r  i t  and 

a l l  the res t ,  they say. Uh, the  s a f e t y   t h i n g  i s  t h e   k i c k ,   ' c a u s e  

Nader 's  running around,   squea l ing  around about   this   and  that   and 

t h e   o t h e r   t h i n g .  And so out of a l l  t h i s  sort of thing  what  we 

have   t o  do i s  t o  g e t  beyond tha t :   one ,  t o  do what is right to do, 

and  then,  second, what we, having  determined what is r i g h t  t o  do, 

w e  have t o  d e t e r m i n e   [ u n i n t e l l i g i b l e ]  w e  can  do,  and  having i n  

mind t h e   p o l i t i c a l   p r o b l e m   t h a t  we have,  I mean, down in t h e  

Congres s ,   i n   t he   t h ings   t hey  will pass  and t h e   t h i n g s   t h a t   t h e y  

will ask us to do. So ,  uh, it's, uh, w i th   t ha t  in mind t h a t ' s ,  



t h a t ' s ,   t h a t  ' s  the  background e Now, t e l l  me the  problems you 've  

got   with,   uh,   the   industry,   wi th   the  Department  of 

T r a n s p o r t a t i o n ,  and all t hese   t h ings   and  l e t  me l i s t e n .  As 

[ u n i n t e l l i g i b l e ] ,  

Ford : Well, I ' d   l i k e   t o   s a y   f i r s t ,  Fir, P r e s i d e n t ,  that ,  f i r s t ,  we 

apprec i a t e   your   t ak ing   t he  time t o  see u s   [ u n i n t e l l i g i b l e ] .  

P r e s i d e n t :   [ U n i n t e l l i g i b l e ] .  

Ford : We fu l ly   unde r s t and   your  time is v e r y   l i m i t e d .  Uh, we, I have, 

have  seen a l l  these  people:  Ruckelshaus  and  Goalby  [sp?]  and 

p a r t i c u l a r l y  Thomas i n   t h e  WT,.,, 

Unknown:  Toms. 

Ford : ... so w e  don ' t  want t o  have  anybody feel  t h a t ,  you know, we're 

t r y i n g   t o  go over  anybody's  head, 

An unknown pe r son   en te red  a t  an unknown time after U:08 a.m. 

P re s iden t :  Would you l i k e  tea or coffee?  

Ford: Not a t h i n g .  

P res iden t :  Or coke? 

Unknown: Nothing. 

Pres ident :   Right .  I ' l l  have tea. [ U n i n t e l l i g i b l e ] .  

The unknown p e r s o n   l e f t  a t  an unknown ti-pe before 11:43 a.m. 

Ford : Uh, so, we have,  uh,   the  best  we c a n ,   t r i e d  t o  keep as c l o s e  as 

poss ib l e .  We even set  up a special o f f i c e  down here   wi th  

eng inee r s  so that   they  can be r i g h t   n e x t   d d o r   r a t h e r   t h a n   h a v i n g  

t o  come t o   D e t r o i t  and a l l  t h a t   k i n d  of th ing .  

Secondly,  I don ' t   th ink ,  uh, we want   t o  ta lk  t o  you  today 

about   emissions.  I tP§ v e r y   p o l i t i c a l .  Uh, it  doesn ' t  hit 

p o l l u t i o n ,   p o l l u t i o n ,  It 's v e r y   p o l i t i c a l .  We l o s t   s e v e n t y -  



t h ree  t o  nothing,   uh;  you know, Mr. Rucke l shaus   has   j u s t  come 

i n .  Lee's a l r e a d y   b e e n   i n  t o  see him. He's h a d   t h i s  b ig ,  uh, 

h e a r i n g ,   u h ,   t h e   f i r s t  p a r t  of next  month. Uh, we would somehow 

from Mr. Ruckelshaus  and how Re, uh, runs h i s  t e s t  procedures ,  

uh, if he can h e l p   u s  a little b i t  we can probably  meet t h e  '75 

schedule.  We hope we can,  we're not s u r e  we can. '76 is gonna 

be imposs ib le   because   the   requi rements 've   been  

[ u n i n t e l l i g i b l e l e d ,  and we can,  uh,  f i l l   i n  more of t h e   d e t a i l s  

i n   t h i s   b e c a u s e  I haven ' t ,  uh, been down in t h e   n i t t y - g r i t t y  in 

the   whole  thing.  

I t h i n k   t h e   t h i n g   t h a t   c o n c e r n s   u s  more t h a n   a n y t h i n g  else 

is  this t o t a l   s a f e t y   p r o b l e m ,  And, uh, what we're worr ied   about  

r e a l l y ,   b a s i c a l l y ,   i s - t h i s  ~ S R ' C  an i n d u s t r y  problem-is r e a l l y  

the economy  of t h e   U n i t e d   S t a t e s ,   i f  you  want t o  get i n t o  the 

broad p i c tu re   because ,   uh ,  we r e p r e s e n t   t h e   t o t a l   a u t o m o t i v e  

[ u n i n t e l l i g i b l e ]   s u p p l y ,   i n d u s t r y   s u p p l i e s ,   d e a l e r s ,   d e a l e r  

[ u n i n t e l l i g i b l e ]   t h e   w h o l e   b i t ,   a b o u t   o n e - s i x t h  of G.N.P. Now, 

i f  the  price of cars goes up because  emission  requirements  is 

gonna be i n   t h e r e ,  even though we, though we ' v e   t a l k e d   a b o u t   t h i s  

morning, s a f e t y   r e q u i r e m e n t s  are i n   t h e r e ,  bumpers are i n  

there ,  And t h e s e   t h i n g s   a r e ,  and t h a t ' s   l e a v i n g   o u t   i n f l a t i o n  

and material c o s t s   i n c r e a s e s ,  which are  a l s o   t h e r e .  We t h i n k  

t h a t   t h e   p r i c e s  of cars are going  to  go up f rom  next   year   th rough 

'75 anywhere from a hundred   do l l a r s   t o ,  up t o  maybe seven  o r  

e i g h t   h u n d r e d   d o l l a r s   i n   t h e   n e x t   f o u r   y e a r s   b e c a u s e  of t h e  - 

r equ i r emen t s   t ha t  are b e i n g ,   t h a t ' s  leaving o u t   t h e   i n f l a t i o n ,  

which w e  d o n ' t  need  t o  discuss 



1 ,  

I' 

P r e s i d e n t :  

Ford : 

P r e s i d e n t :  

Ford : 

P r e s i d e n t :  

Ford : 

Right.  

.. . wi th  you th is   morning-  

Tha t ' s  a problem,  too, 

That ' S  a big  problem,  but  we c a n ' t  do' anyth ing   about  i t .  

T h i s ,   t h i s  is another ,   and  a l l  t h i s  will be r e f l e c t e d  in t h e  

Consumer Price Index  and s o  for th ,   even   though  you ' re ,   uh ,   you ' re  

buying a h e l l  of a lot more car, presumably.  But,  uh, I see, it- 

-it is. I n  other   words,  i t  'll s i t  'll k ick  up t h e   p r i c e  of cars 

and of a l l  of   them,  the,   the   inexpensive  ones and t h e   o t h e r s ,  

too. 

( U n i n t e l l i g i b l e ]  we see t h e   p r i c e  of a Pinto,   which now sells f o r  

n ine teen   hundred   and   n ine teen   do l la rs   go ing   someth ing  l i k e  f i f t y  

p e r c e n t   i n   t h e   n e x t   t h r e e   y e a r s   w i t h   i n f l a t i o n   p a r t   o f  i t ,  but  

t h a t ' s   n o t   t h e   b i g   p a r t   o f  it, It's t h e   s a f e t y   r e q u i r e m e n t s ,   t h e  

emis s ion   r equ i r emen t s ,   t he  bumper requirements .  Now, uh, what 

w e ' r e   r e a l l y   t a l k i n g   a b o u t ?  We're t a l k i n g   a b o u t   t r y i n g   t o   p u t  

some sense  into the   Trans- ,  t o  DOT and how they  go about   doing 

t h e i r   b u s i n e s s -  NOW, they 've  been i n   b u s i n e s s   f o r ,   s i n c e  '66,  

supposedly.  And, uh, t hey 've  had  problems, we unde r s t and   t ha t .  

B u t ,  uh ,   t he   cos t - e f f ec t iveness  of what t hey   a sk   u s   t o   do   has   go t  

t o  be impor tan t .  And, uh,  they,  uh,   they are a s k i n g   u s   t o  do 

t h i n g s   t h a t ,   u h ,   i n   o u r   o p i n i o n ,  are d r iv ing   ou r   peop le  up t h e  

wall because   they   don ' t  know what to  do,   and,   secondly,   they  ask 

us  one t h i n g   t h i s  week and   then   they   cance l   tha t   and   send   us   ou t  

a n o t h e r   d i r e c t i o n   t h e   n e x t  week,  They've go t  bumper s t a n d a r d s  

f o r  '73;  t h e y ' v e   g o t   d i f f e r e n r  bumper s t a n d a r d s   f o r  '74; they 've  

got ,   uh,  air bag  standards. ,  PUP of these   t h ings ,   uh ,   t he   on ly  



P r e s i d e n t :  

Ford : 

P r e s i d e n t :  

Ford: 

P r e s i d e n t :  

Unknown: 

P r e s i d e n t :  

Iacocca:  

t h i n g   t h a t  we want t o  kry   to ,  to, t o   t a l k   t o  you a b o u t   t h i s  

morning is t h e   f a c t   t h a t   t h e s e   t h i n g s  are a l l   g o i n g   t o   c o s t  

money. If these  prices g e t  s o  h igh   tha t   people   s top   buying  

cars.. . 
Um-hum. 

... t h e y ' r e  gonna buy more f o r e i g n  cars; you ' re   go ing   to   have  

balance-of-payments  problems.,, ,  

Right  I'm convinced, e ti 

G r a n t e d ,   t h e   f o r e i g n   [ u n i n t e l l i g i b l e ]   h a v e   g o t  to d o   t h e  same 

th ing ,   bu t   t hey ' r e   do ing  i t  a t  a wage rate t h a t ' s  half 

[ u n i n t e l l i g i b l e ] .  

I know, I know. Sure, Uh, what is ,  uh, le t ' s  t a l k  a moment about  

the   p rocedures .  How do they  come i n ?  Do they  have  hear ings on 

t h e s e   s o r t  of th ings  a t  t h e  DOT?  And then   t hey   i s sue   an   o rde r  

and i t ' s  [ u n i n t e l l i g i b l e ]  i n  t he  e x e c u t i v e   r e g i s t e r .   T h a t ' s  

about  a l l  I know about i t ,  Now, you unders tand ,  I haven ' t  

approved  any  policy on it..* 

Oh, sure. 

. . . y e t ,  but I ' m  gonna t o  t a k e  a look. 

Well, [ u n i n t e l l i g i b l e ]  you d i r e c t l y ,  Mr. Pres ident .  They do, 

they,   they  have a, a rule-making  procedure. And they  promulgate  

these ,  and  the law ha-, g i v e s   u s   s i x t y   d a y s   t o   r e s p o n d   t o  a r u l e  

they  p u t  o u t .   A f t e r   t h a t   s i x t y   d a y s   t h e y   h e a r  from  everybody, 

fore ign   manufac turers   the   Big  Four here ,  and then  they  put  out a 

s t anda rd .  Then  you h a v e   s i x t y   d a y s   t o   d e c i d e  what  you  want t o  do 

a b o u t   t h a t .  And once i t  becomes a s tandard,   uh,  we're 

approaching  one r i g h t  now, I n  f ac t ,  on Nonday morning, we will 



Pres ident :  

Iacocca: 

Pres ident :  

Iacocca: 

P res iden t :  

Iacocca: 

Pres ident :  

i n  a l l  probabi l i ty--ZY1l  t e l l  you hones t ly   ' cause   our   meet ing  

i s n ' t  ' t i l  Thursday   t h i s  week-but our  lawyers and eng inee r s  

too--we have   [un in te l l ig ib le ] - -we w i l l  go to   t hese ,  uh, cour t  of 

appea l s .  We w i l l  have our f i r s t  m a j o r   c o n f r o n t a t i o n   f o r  real 

t h i s  time. Uh, we've  had t h r e a t s   b e f o r e ,   b u t ,  uh, this br ings  up 

t h i s   w h o l e   i s s u e  o f ,  uh, how impor tan t  is s a f e t y .  Uh, i t ' s ,  uh 

i t ' s  a case we're going  through,  i t ' s  n o t  a fad .  We... 

Right- 

... d idn ' t   have  t o  k i l l .   f i f t y   p e o p l e  on t h e  highway.  But I, f 

feel  t h a t ,  you  know, w e  w o r r y   a b o u t   i n f l a t i o n ,  and w e  should ,  

' cause  i t ' s  eating us up a l i v e   r i g h t  now, and i n   t h e   n e x t  few 

y e a r s ,  we feel, i t ' s  st i l l  gonna be bad, as far as o u r   l a b o r  

c o n t r a c t s  are concerned,  our materials.... 

P a r t i c u l a r l y   y o u r   l a b o r , - .  

Right  

...[ u n i n t e l l i g i b l e ]  that you a l r e a d y   [ u n i n t e l l i g i b l e ] .  

And then ,   then   envi ronment   next ,   Po l lu t ion ,  as Mr. Ford 

i n d i c a t e d ,  uh, I ' m  no t  d i s m i s s i n g  i n f l a t i o n   a n d   p o l l u t i o n .  I'm 

worr ied   about  two th ings :   uh ,  I ' m  worr i ed   abou t   t he ,   t he   f ac t  

the  Department of T r a n s p o r t a t i o n ,  not w i l l f u l l y   b u t  maybe 

unknowingly, i s  r e a l l y   g e t t i n g  t o  us. They are not   only 

[ u n i n t e l l i g i b l e ]  of our indus t ry- the ,   the  l a w  has been on t h e  

books s i x  years now-through a p r i o r  admin i s t r a t ion ,   I ' ve   been  

coming down, I 

new group  says  

w e  had t r o u b l e  

Um-hum. 

used to  ta lk  with Bre Hatton [ sp?] .  And, and the 

what he s a i d  six years ago, "Well, we're new, and 

s t a f f i n g   w i t h  good people ,  ... .. 

.,.. 



/. Iacocca:  

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

I aco  cca : 

P r e s i d e n t :  

Iacocca : 

Pres iden t :  

Iacocca  : 

P r e s i d e n t :  

Iacocca:  

P r e s i d e n t :  

Iacocca:  

"...and,  uh,  but we ' l l  g e t  around t o  it ." And I keep   say ing ,  

"The c lock  is running  and we are was t ing  money." It, i t  j u s t  

k i l l s  me t o  see it s t a r t i n g  with Ford. We are becoming a great, 

i n e f f i c i e n t   p r o d u c e r ,  what t hey ' r e   do ing   t o   u s .  And wi thout  

g e t t i n g   i n t o  a l l  t h e   d e t a i l s ,  what t hey ' r e   do ing  i s  t a k i n g ,  I 

t h ink  I should   say  i t  t h i s  way: as  tough as you made t h e  '75 

s t a n d a r d s ,   f o r  '75, remember when we had  the  environmental  

po l lu t ion   mee t ing   he re , . .  

Yeah, 

... e i g h t e e n  months  ago, e 

Yeah. 

. . .wi th  you. 

Yeah. 

'75 seemed  tough, and your 80 s t anda rds  at least  gave us a 

carpet. They ' re  nice but  sometimes Mr. Muskie  and  others,  and 

you  know, ... 
Yeah. 

... we g o t   i n t o  i t ,  w e l l ,  why go through i t ?  They're  not.... 

[Un in te l l i g ib l e ]   yes t e rday ,   R igh t ,  

But now, we're  gonna try t o  do s758 But t h e  good t h i n g  you can 

say   about  emissions is, g ive  and cake some changes in procedures  

a n d   t h e   l i k e ,   t h a t  Mr, Ruckelshaus knows what h is   p roblem is. 

And he ' s  on top.  . 
He has ,   he   hears ,  uh., 

Yes. Well, .. e 

... r e s p o n s i b i l i t y   t h e r e ?  

Yes. He, uh, and t h a t  l a w  is w r i t t e n  so t h a t   h e  is on the   spot .  

H e  is in a dilemma. 



Iacocca  : 

P r e s i d e n t :  

Iacocca:  

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

I a c o  cca : 

P r e s i d e n t :  

Iacocca  : 

. 

Yes. 

I t h i n k   h i s  l a s t  words to m e  as 'I l e f t  his of f  i ce  were, "If you 

come up wi th   any   so lu t ions  you might  want, please g i v e  me a 

call." And what i t  is, uh,  he i s  given only  one  year,..  

Um-hum. 

. t o   e s t a b l i s h   f o r   e v e r y   m a n u f a c t u r e r  in the  world-whether  they 

e x e r c i s e  good fa i th-and   he   can   g ive  'em a one -yea r   r e sp i t e   f rom 

' 75  t o  '76 i f  t hey  show  good f a i t h ,  The reason I went t o  see him 

was how they   de t e rmine   good   f a i th .  

Urn-hum. 

And he..,. 

He  [ u n i n t e l l i g i b l e ]  i n  terms of his.... 

Yes, the   Nat iona l  Academy of   Sciences  could  help  him,   but   he  

s a y s ,  "I am the   judge ,"  I s a i d ,  "Well, I g o t ,  I g o t  a budget   for  . 
you." I t ' s  a tough job,  because  do you mean t o  t e l l  me t h a t   h e  

will have t o   d e c i d e   e a c h   i n d i v i d u a l ' s  good f a i t h   a n d   d e c i d e  on 

t ha t   bas i s   whe the r  t o  give 'em a one-year  moratorium? And he 

s a i d ,  "Well ~ yes." T s a i d ,  '"Well, you ' re   go ing   to  end up with 

f i f t y   d i f f e r e n t   s t a n d a r d s   f o r   f i f t y   d i f f e r e n t   m a n u f a c t u r e r s .  And 

here's  your  dilemma:  Ford may not be best, bu t  we'll be a t  least 

f i r s t  or second  bes t   because  we t h i n k  w e  have our hand on how t o  

l i c k   t h i s   p o l l u t i o n  problem." 

Um-hum e 

"Well, you c a n ' t  take us   ' cause  you '11 outlaw  everybody else. ~ 

You can ' t  take the   low,  least  common denominator. Do you mean t o  

t e l l  m e  t h a t  F i a t ,  who will appeal--we've  heard  already, i t  

s a i d ,  -We won' t   even  put  six o r  seven percent  of our 



Pres iden t :  

Iacocca  : 

P r e s i d e n t :  

Iacocca  : 

Pres iden t :  

Iacocca  : 

(Coughs ) 

.. 
-over   there ."  So when you cons ider   our   resources   and   our  

s a l e s   i n   t h e  U.S. uh, i n   o r d e r   t o  show  whether we e x e r c i s e  good 

f a i t h   o r   n o t ,  well, we s a i d ,  "Well, I ' m  gonna go see." I t h i n k  

h e   s a i d   t h e  a t t - ,  [ u n i n t e l l i g i b l e ] . , .  

Yeah. 

..- ' cause  I r e a l i z e d   t h a t   t h e  guy who does   t he   bes t  job under 

t h i s  law will probably be pena l ized   mos t .  So t h e r e ' s  no. 

i n c e n t i v e .  

Hum 

So he knows that   problem, M r e  Pres iden t ,   bu t ,   bu t   t he   po in t  is 

he ' s   having   hear ings  on these t h i n g s  the seventh.  

Yeah 

I th ink   t hey  will work wi th  us on t h e   t e c h n i c a l   l e v e l ,  as t h e y  

should  be,   ear ly   enough  to   probably,   uh,   get   very  c lose to 

meet ing   t he   i n t en t  of t h e  law f o r  '75 and  with some degree  f o r  

' 76- 

But  now t ake  safery. Itss six years   o ld .  I d o n ' t  know what 

t h e   n a t i o n a l   p r i o r i t y  i s  for safety" But the  bureau  has no i d e a  

what t h e i r  priorities are. So they  keep  saying,  "Well, uh, we're 

hot  on p a s s i v e   r e s t r a i n t s . "  And of cour se ,  we s a y   t o  'em,  "Well, 

why d id  you g e t   h o t  now? That '8 a n o t h e r  law, but you haven't 

done much s i n c e  '66 on t h e  Highway S a f e t y  Act. You've done it on 

motor   vehicles ."  But now, wirh all t h i s  rime pass ing ,   t hey ' r e  

saying pu t  i n  an air  bag. They ' r e   s ay ing   ge t  the bumpers 

b e t t e r .  By t h e  way, L [ u n i n t e l l i g i b l e ]   t o   i n d i c a t e   t h a t  we're 

d r a g g i n g   o u r   f e e t ,  We're, wesve g o t t a  make our  bumpers b e t t e r  

b e c a u s e   t h e y ' r e   r a t h e r   f r a g i l e   t o d a y -  But we know t h a t .  The 



Pres iden t :  

Iacocca:  

P res iden t :  

Iacocca  : 

Pres iden t :  

Iacocca  : 

Pres iden t :  

Iacocca  : 

P r e s i d e n t :  

Iacocca: 

P r e s i d e n t :  

Unknown : 

Pres iden t :  

consumer  wants  better  bumpers,  and  he wants lower   insurance  

cos t s .  But they   have   [un in teLl ig ib le ]  .... 
I wonder a b o u t   t h e ,   [ u n i n t e P l i g i b l e ]   t h e  bumper th ing  when 

t h e y ' r e   t a l k i n g   a b o u t   c o l l i s i o n s  a t  two-and-a-half t o   f i v e  miles 

an   hour .   [Un in te l l i g ib l e ]   o the r   words ,  when people are s topped ,  

t h e ,   t h e   s p e e d  of the  automobile  i s ,  *. 

This is p a r k i n g   l o t  damage, You see,. e 

I seeY Gh, yes ,  

... the  Department of: Transpor ta t ion , . , ,  

[ U n i n t e l l i g i b l e ] .  

. ..Mrw P r e s i d e n t ,   w i t h  a l l  due   r e spec t  for them,  they,  they  don't  

l i k e   t h i s  bumper c r a z e   t h a t ' s  going on, l e d  by   the   insurance  

lobby of the   Uni ted   S ta tes .  h d  [ u n i n t e l l i g i b l e ]   b e c a u s e   t h e y  

r e a l i z e   t h a t   t h e  more we c o n c e n t r a t e  on p r o p e r t y  damage.. . 
Yeah 

. . . t h e  less w e  may be concen t r a t ing  on s a v i n g   l i f e  and  limb, 

which was t h e   i n t e n t  of the  acr. 

Yes, I. get i t .  

You s e e ?  

Right This i s  p a r k i n g   l o t s  of cour se ,  bumper,  uh, t he ,   t he ,  

t h i s  i s n ' t  g o i n g   t o  be taken any, any a c c i d e n t  where  somebody 

bangs  another  car. Now I would t h i n k  a t  twenty-five miles o r  

f o r t y  miles an  hour   you ' re  gonna [ u n i n t e l l i g i b l e ]  ... 
[ U n i n t e l l i g i b l e ] .  

...y ou're  gonna  break  your  neck  probably.  So what i t 's  gonna 

r e a l l y  do is t o   g e t  at these ,  only t h e s e   c o l l i s i o n / l o s s   r a t i o s .  

Well, t h e y ' v e   b e e n   [ u n i n t e l l i g i b l e ] -  I get your point .  I t h i n k  

[ ~ n i n t e l l i g i b l e ] . . ~  



,/ Pres iden t :  Unknown : . [ U n i n t e l l i g i b l e ] .  . and I understand i t  now, Go ahead, go ahead. 

Iacocca:  And even  then,  of course ,  i t ' s  no t   t o ,   uh ,  we g o t   a b o u t   t h i r t y  

p e r c e n t   o f   t h e   ( u n i n t e l l i g i b l e ]  we claim because our t o t a l  

insurance   cos ts   today ,   and   no- fau l t  will be a b i g   p a r t  of t h i s ,  I 

guess ,  a t  some p o i n t  i n  time- 

P r e s i d e n t :  Yeah. 

I acocca  : We have t h i r t y   p e r c e n t   s f   o u r   p r o p e r t y  damage and,  and  our 

bumpers will h e l p   t h a t ,  Uh, like o u r   b e s t   e s t i m a t e   t o d a y  i s  

t h i r t e e n   d o l l a r s  a yea r ,  I ' m  in a p o s i t i o n ,  I s a y   t o  Mr. Ford, 

now no way ' I ' m  go ing  t o  have t o  g i v e  'em a f i f t y   d o l l a r  bumper 

and  he's  gonna get t h i r t e e n   d o l l a r s  i n  v a l u e ,   [ u n i n t e l l i g i b l e ]  

t h i r ty -n ine   do l l a r s ,   he ' s   go t   e l even   do l l a r s ,   and   you 've   go t  an 

u g l i e r  car and we 're i n  t rouble   But  that 's consumerism f o r  

you. You can't f i g h t   e v e r y t h i n g  a t  one  time, you see. 

P r e s i d e n t :  Yeah. [ U n i n t e l l i g i b l e ] ,  

Iacocca :  So welre gonna   ge t   the  bumper problem  l icked ,   a l though DOT, 

again,  has [ u n i n t e l l i g i b l e ]  the states.  I f  you are i n  t h e  

pos i t i on  of p l ead ing   w i th  some agency ,   uh ,   f ede ra l ly ,   t o   t ake  

over ,   ' cause   we 've   go t   about   th i r ty  states w i t h   d i f f e r e n t  laws... 

Pres ident :   Right  e 

I acocca  : . . .and t o  do t h i r t y   d i f f e r e n t  cars e 

P r e s i d e n t  : Yeah. 

I acocca  : . . . wel l ,  you couldn ' t do anyth ing  

P r e s i d e n t :  Yeah, yeah,  yeah,  yeah- 

Iacocca:  But t h e i r   p o i n t  has been, w e l l ,  when w e  w r i t e   o u r   s t a n d a r d s  we 

must write ' e m ,  t h e  law say5, t he  s a f e t y  law doesn ' t   say   You ' re  

t o  mrk on p r o p e r t y  damage, so all of t h e i r  tests a re   des igned  t o  



s t anda rd  

of them, 

in o r d e r   t o   p r o t e c t  hood l a t c h e s   a n d  

when they  see t h e   i m p l i c a t i o n  

P r e s i d e n t :  

I acocca  : 

P r e s i d e n t :  

Iacocca : 

P r e s i d e n t :  

I acocca  : 

P r e s i d e n t  : 

Iacocca  : 

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

I acocca  : 

P r e s i d e n t :  

Lacocca: 

[ u n i n t e l l i g i b l e ] ,  which is a l i t t l e  fa r - fe tched ,   bu t  

n e v e r t h e l e s s ,   t h a t ' s   t h e  way it's w r i t t e n .  But I t h i n k   f o r   t h e  

b a s i c   s a f e t y   s t a n d a r d s ,  now, t h e   k e y   o f f i c i a l s   o v e r   t h e r e - I ' v e  

t a l k e d   t o  'em now, for, you know, two years   cons tan t ly . . . .  

Uut-hum . 
. ..and they ' re   dedicated--and  they  say,  "Well, we're gonna get on 

t o  t h i s ,   b u t  we've  had  problems." And t hey  ta lk  about  Naderism, 

and,  uh,  you know, the,. 

Yeah, 

. . . t he   g rea t   p re s su re  on them and so f o r t h .  

Yeah. 

And I s a i d ,  "Well 9 want to  i n t r o d u c e  me t h i n g  now. *' We've g o t  

a-they h a v e n ' t   t o l d  us yet -overa l l ,  l ike  we,  we d o n ' t  wanna 

s h o r t  clean air ,  It may be '78 i t  may be '80, i t  may be '76.. . 
Yeah. 

. ..bur. we g o t t a  do t h a t ,  

Yeah. 

And you know what t h e   c o s t s  sf t h a t  wfll be. But on t h i s  area of 

s a f e t y ,  we don ' t  know whether we*re t r y i n g  t o  c u t   t h e ,   u h ,  

carnage on t h e  highways  from f i f t y  t o  twenty-five. ... 
Urn-hum. 

Somebody made a speech  on t h a t ,  but we're gonna cut  it i n  half, 

which is a r a t h e r  broad o b j e c t i v e Y Y  

[ U n i n t e l l i g i b l e ]  

...y ou see. O r  t h e y  say9 "We want , , -  
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P r e s i d e n t :  

Iacocca : 
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Iacocca: 
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Unknown : 

Iacocca : 

Pres iden t :  

Iacocca : 

Yeah 

... we've  got a car  by 1980, a t  SO miles an  hour,  head-on, w e  want 

t o  walk away  from the   c rash .  *' 

Oh, now, [ u n i n t e l l i g i b l e ] ,  

Well, you see,  but now t h e y ' r e   w r i t i n g   s t a n d a r d s   t h a t  are twenty 

miles an  hour .  Now [ u n i n t e l l i g i b l e ]   u s .   T h e y ' r e   w r i t i n g  ' e m  

twenty  but   they ' re   saying,  '3.y ' 7 4  be ready  f o r  test procedures  

t h a t  w i l l  t a k e  30 mile a Well, j u s t  like bumpers a t  two .and a 

h a l f  create a l o t  of damage; at t w e n t y   t o   t h i r t y   f o r g e t  

[ u n i n t e l l i g i b l e ] .  We're t ry ing  t o  package   t he ,   t he   cus tomer ,   t he  

consumer   here ,   the   c i t i zen   and  make s u r e  that h e   i s n ' t   i n j u r e d .  

Is t h i s  Toms ' s  o u t f i t   t h a t  talks t o  you   about   th i s?  

R i g h t ,   r i g h t .  Now, 

He's very ,   he ' s   t he  DOT man- 

The DOT man. 

[ U n i n t e l l i g i b l e ] .  

I 've   been  in the  office of Secre ta ry   Volpe  a number of times on 

t h i s .  

Yeah. 

Uh, being real candid  with  him, 1 th ink '  that they   have   sa id  i n  

the  Department of T r a n s p o r t a t i o n   t h a t  we are d e d i c a t e d   t o   p a s s i v e  

r e s t r a i n t s .  The c i t i z e n s  of t h e  U.S, must be pro tec ted   f rom 

t h e i r  own i d iocy ,  so  we will put t n  a s o p h i s t i c a t e d   d e v i c e   t h a t  

w i l l  blow up on impact and package h i m  i n  an air bag and save  

t h e i r   l i v e s ,  Well, we agreed  that  work has t o  be  done i n  this 

area. But  look  where we are: they  have,  this is l a w ;  t h i s  is 

t h e  law of t he   l and ,  now, f o r  1974,  



Pres iden t :  
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Iacocca  : 

P r e s i d e n t :  

Iacocca:  

By r e g u l a t i o n ?  

By r e g u l a t i o n .  They have s a i d , , , ,  

The a i r  bag? 

The air bag. Well, they can m d i f y  it .  See, a c t u a l l y ,  f o r  s i x t y  

d a y s   t o  t e l l  'em. You know, j u s t  las t  week, I don't: mean t o   b e  

f a c e t i o u s   [ u n i n t e l l i g i b l e ]  told a baboon we [ u n i n t e l l i g i b l e ]   a n y  

cadavers. . , .  

(Laughs ) 

[ U n i n t e l l i g i b l e ]  on a "74 ear, b u t ,  you see, we're-our l e a d  

time, Mr. P r e s i d e n t ,  we're f i n i s h e d   w i t h  our '72 cars. So 

a n y t h i n g  we do a t  t h e  las t  moment t o  tear 'em up are f i x e d  

i n v e s t m e n t s   t h a t  e 

Yeah. 

. .well, you're  using  big  numbers,   but we  have   a l ready  sunk two 

h u n d r e d   a n d   f o r t y   m i l l i o n   i n t o   t h e   s a f e t y  area. And we have on 

o u r  cars today a hundred  and fifty d o l l a r s  o f ,  I don't:  say all, 

g a d g e t r y ,  'cause the s teer ing   co lumns ,  I th ink ,  are s a v i n g   l i v e s ,  

t h e   c o l l a p s i b l e  column and t h e  Like, but   the   shoulder   harnesses ,  

t h e   h e a d r e s t s  are complete wasres of money. Every  hundred 

d o l l a r s  of, uh, t hose  k i n d  of well l e t ' s  ca l l  i t  

[ u n i n t e l l i g i b l e ]   t h a t  we put  on, we have no doubt   tha t  i t  saves  

l ives .  Every  hundred  dol lars  is a b i l l i o n   d o l l a r s  a yea r   t o  get 

t o   t h e   s a f e t y  problem, Now, we a l r eady   have  a t  r e t a i l  a hundred 

and f i f t y   d o l l a r s   i n  che car What w e  have i n  s a f e t y   r i g h t  now 

on our  books through 1973 into r h e  a i r  bag area i s  a b o u t   t h e   f o u r  

h u n d r e d - d o l l a r   l e v e l  on a car, Now, true, maybe we will be real 

good at i t  and get i t  down t e n  or  f i f t e e n  percent, but  i t ' s  gonna 



-// 
be   very   expens ive ,  But DOT is making s p e e c h e s   r i g h t  now saying  

t h a t  up ' t i l  now they 've only p u t   e i g h t y  dollars i n  t h e i r  cars. 

Well, we [ u n i n t e l l i g i b l e ]   d e f i n i t i o n s   r i g h t .  We've pu t  i n  one 

f i f t y .  We can  prove it t o  But t hey   s ay  i t ' s  e i g h t y ,  OK? 

But   they  say,  in quotes- they  said i t  in newspapers ,   they ' re  

gonna [ u n i n t e l l i g i b l e ]  a speech Mr, Toms made-. "Another f i f t y  

d o l l a r s  will c l e a n  i t  up." Which [ u n i n t e l l i g i b l e ]   a n o t h e r   f i f t y  

d o l l a r s ;  i t ' s  a n o t h e r  two hundred  and f i f t y   d o l l a r s ,   w h i c h  i s  

f i v e  times what h e v s   s a y i n g .  Which gets me t o   t h e  crux of it: 

t h e r e  is nobody, I mean nobody,  whether I t a l k   t o  Muskie,  whether 

I t a l k  to, uh, uh,  someone,  uh, uh, S e c r e t a r y   o f ,   u h ,  

T ranspor t a t ion ,   t ha t :  ever wants to t a l k   t o  me as a businessman 

a b o u t   c o s t s .  And I say,  "But wewre in t h e  same b u s i n e s s  as you 
.I 

are. We are n o t   s u r e  what t he  consumer will demand, and   t he re  

are c e r t a i n   t h i n g s   h e * L l   n e v e r  demand," l i k e  a c l e a n   e x h a u s t  

pipe.  "So f o r  t h e  good of s o c i e t y  you  need laws t o   f o r c e   p e o p l e  

t o  do t h i s  .'* But they 've gone  beyond th is , .  We don ' t   th ink  

t h a t ' s ,   t h e y ' r e   c h a r g i n g ,   u n d e r   t h e  law. We d o n ' t   t h i n k  i t ' s  

t h a t   p o l i t i c a l ,  and we t h ink  when we have i n f l a t i o n  on top  of 

po l lu t ion ,   and  you can see t h a t   s a f e t y   h a s   r e a l l y   k i l l e d  all of 

ou r   bus iness ,  and it: is  r e a l l y   [ u n i n t e l l i g i b l e ]   e v e r y t h i n g  

[ u n i n t e l l i g i b l e ] .  WePw not: o n l y   f r u s t r a t e d ,   b u t ,   u h ,   w e ' v e  

r eached   t he   despa i r   po in t  e We don't: know what t o  do anymore. 

Except we're booking  numbers- these  aren ' t   bet t ing on t h e  

[ u n i n t e l l i g i b l e ] -  we're booking  these  numbers. And I would 

p r e d i c t   t o  you t h a t  our  Pinto will, be c l o s e r   t o   t h r e e   t h o u s a n d  

dol lars  i n  '75 than  ie: 1s t o  kwo thousand now. And i n  1990, if 
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Iacocca  : 

P r e s i d e n t :  

Iacocca:  

we haven ' t   de t e r r ed  the Japanese ,  a t  three   thousand  the  

ballgame's  over.  We, we can make what I th ink ,  uh,, our  dynamic, 

u h ,   v i a b i e   a u t o   i n d u s t r y   i n t o  a s i c k   i n d u s t r y .  

Um-hum. 

NOW, t h a t ' s  my viewpoin t ,  but I'm, I ' m  working on '75 cars now. 

You, you c a n ' t ,  you  mean, th ree   thousand would  be  your  low  price? 

Oh, yeah,   yeah,   our   lowest ,  

See, w e ,  we have   p ro j ec t ed  now f i f t y   p e r c e n t   i n c r e a s e s .  If we do  

t h a t ,   j u s t   t h i n k  of what's happening now. Uh, t h e   P i n t o  car is 

d o i n g   f a i r l y  well. The reason  we're underpriced  General   Motors  

by a hundred  and f i f t y  we,  .we d e c i d e d   t o  make a l l  o u r  

t ransmiss ions  and axles and, uh ,   eng ines   en t i r e ly   ove r seas .  SO 

we have   the   benef i t  of low-cost components. Now we're b r i n g i n g  

'em i n  at n i n e t e e n   n i n e t e e n ,  Volkswagen is sold ou t .  YOU can't 

g e t  one.  You've g o t  to wait I n   l i n e  for one.  Even now, wi th   our  

car, o u r   [ u n i n t e l l i g i b l e ]   p r i c e d  nowe 

[ U n i n t e l l i g i b l e ] .  

We're c o m p e t i t i v e l y   p r i c e d   w i t h  them. But t he   J apanese  are 

underpr ic ing  us a hundred,  too. 

With what? With t h e i r   T o y o t a s ?  

Toyota,   3atsuns.  Mr, P r e s i d e n t ,  we came from a meet ing i n  

Toronto. 1 was j u s t   t e l l i n g  Pete Pe terson   here .  He went th rough  

it. And, and  you know t h e  number.  Ninety-one pe rcen t  of a l l  

r a d i o s   t o d a y   i n  the U.S. are from  Japan,   ninety-one  percent  of 

o u r   t o t a l   r a d i o s   [ u n i n t e l l i g i b l e ] ,  car r ad ios .  Well, I s a y ,  

"Well, i t  c a n ' t  'happen here, I keep  saying t o  myself .  We're up 

t o   f i f t e e n   p e r c e n t   f o r e i g n  cars when we've  given them our  best:  



t h a t ,  We had t o   s t o p  'em. On t h e  West Coast-Cal i fornia ,  

pr imari ly-year  t o  date ,   about   twenty-seven  percent  of all cars 

are foreign.  In  Vancouver,  i t ' s  up t o   f i f t y ;  Toyota   outsold a l l  

Ford  products  in Vancouver, 

President:   Yeahe 

Iacocca : And, and,  and  ya  sayg "Well, what  has this t o  do w i t h   s a f e t y ? "  

Well, it has  one  big  thing  to   do  with i t .  They are gonna  put 

whatever  is demanded by Paw i n  t h i s   c o u n t r y  on a t  a buck f i f t y  an 

hourLT, and w e  ' re, we j u s t   c r a c k e d   s e v e n   d o l l a r s  an hour. So 

t h e i r ,   t h e i r   p o l l u t i o n   s t a n d a r d s   s u r e l y   h a v e   t o  meet 'em, but  it 

f a v o r s  them because   they ' re  smaller cars and we'll j u s t   h a v e  t o  

be   compe t i t i ve  and make smaller cars. But, o v e r a l l ,  if we d a r e  

t h i n k  of a t h o u s a n d   d o l l a r s ,  9 wm h o p e f u l   t h a t ,  by the way on, on 

o u r   [ u n i n t e l l i g i b l e ]  when we say   i n f l a t ion . . .  

P re s iden t :  Urn-hum. 

Iacocca : ...[ u n i n t e l l i g i b l e ]   o u r ,   o u r   [ u n i n t e l l i g i b l e ]   l a b o r ,   m a t e r i a l  

c o s t s   [ u n i n t e l l i g i b l e ] ,  i t  might:  be s i x   p e r c e n t   i n c r e a s e  a 

year .  Uh, maybe we c a n   o f f s e t   a b o u t   t h r e e   i n   p r o d u c t i v i t y ,  l e t ' s  

s a y   f o u r   i n   t h e   m a r k e t  we're in now, and  you  would  have,  uh, 

imp l i ed ,  uh, price i n c r e a s e s   o f ,  uh, s e v e n t y - f i v e   d o l l a r s .  Well, 

we j u s t  went  through  the  crunch, as you know. We, w e  r a i s e d   t h e m  

an   average   o f  two h u n d r e d   a n d   e i g h t   d o l l a r s  this p a s t  f a l l ,  you 

know, m o s t l y   f r o m   i n f l a t i o n ,  

Pres ident :  Yeah. 

Iacocca : Now, i f   i n f l a t i o n   a b a t e s ,  what s a f e t y  is doing  to  us i s  gonna 

make i n f l a t i o n ,  i n  my opinion, Look like child's p lay   because   t he  



consumer,   he  doesn' t  care whether i t ' s  i n f l a t i o n ,  all he knows 

is, "I'm a working man,'" and Ford, who might   have  pioneered i n  

t h i s  area, of a11 people,  is gonna p r i ce   t hemse lves  clear ou t  of 

the  market  and we're gonna be i n   t r o u b l e .  Well, I, I don ' t   want  

t o   ove r -ove r s t a t e  t h i s  to  you,  but.  

P re s iden t :  No, no. 

Iacocca : ... E have a f e e l i n g s . ,  

P re s iden t :  Yeah. 

I a c o  cca : ... t h a t   t h e   a u t o   f n d u s t r y - - I v m   o n l y   s p e a k i n g  f o r  Ford-.., 

P re s iden t :  Yeah. 

Iacocca  : . . . p r i c e   s t a b i l i t y  a t  a p o i n t ,  we are i n  a d o w n h i l l   s l i d e ,  the 

l ikes of which we have  never   seen i n  our bus iness ,  And the Japs 

are in t h e  wings r eady   t o  eat u s  up alive,  So I'm i n  a position 

t o  be s a y i n g  t o  Toms'and  Volpe, "Would you guys cool  i t  a l i t t l e  

b i t ?  You' re gonna  break us *' And t h e y   s a y ,  "Hold it, People 

want sa fe ty . "  I say, "Well, they,  what do you mean they want 

s a f e t y ?  We g e t  letters [ u n i n f e l l i g i b l e ] .  We get   about   thousands 

on customer service, You canrt  ge t   your  car f ixed .  We d o n ' t  get  

anyth ing  on s a f e t y !  So a g a i n ,   g i v e  us  a p r i o r i t y . "  We cannot 

c a r r y   t h e  load of i n f l a t i o n  in wages a n d   s a f e t y   i n  a four -year  

per iod   wi thout   b reaking  our back, It 's t h a t  simple, and, and 

t h a t ' s  what  we've t r i e d  t o  convey   to   these   people .  

P res iden t :  Right., 

Iacocca : Now, we're gonna go t o  cour t  Monday, in a l l  p robab i l i t y .  -. 
President:   Who'l l  you t a k e  it up in court w i t h ,  uh? 

Iacocca  : Well, you see ,  uh, according t o  t h e  l a w  o u r   s i x t y  days are up 

on,. . 



/- Pres iden t :  

Iacocca:  

On what ma t t e r?  

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

I acocca  : 

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

Iacocca:  

P r e s i d e n t :  

Iacocco: 

P r e s i d e n t :  

Iacocca:  

P r e s i d e n t  : 

e. .on t h e  a i r  bag, 

Oh. 

I t 's  c a l l e d ,  i t ' s  ca l l ed   Regu la t ion  208, Pass ive   Res t r a in t s .  

They were.. e 

Well, now, t h i s  is a,  you mean tha t   the   Depar tment  of 

T r a n s p o r t a t i o n   i s s u e s   a n   o r d e r ,   a n d   t h a t   b r i n g s  you t o   c o u r t ?  

No, t h e y ,   t h e y   [ u n i n t e l l i g i b l e ] , , , ,  

[ U n i n t e l l i g i b l e ]  a Law [ u n i n t e l l i g i b l e ] ?  

Yes, under  the  Motor Vehicles .I c) 

[ U n i n t e l l i g i b l e ]   b e f o r e ,  

Yes, b u t ,  we d i d n ' t  take i t  to court,  They  backed off. This is 

abou t   t h ree   yea r s  ago, But t h e  Motor Vehicle S a f e t y  Act s a y s  

they will promulgate  a rule, uk, they  will say,  uh, "We want at 

t h i r t y  miles an hour for an a i r  bag t o  be  deployed a t ,  uh, you 

won't be, you  know, touched, you won' t   be   injured,"  le t ' s  say. 

And a, by t h e  way, we have   seventy   o f   those   p roposa ls   ou t   there  

r i g h t  now. Can't, you can   imagine ,   seventy   cont rad ic tory ,  

c o n f l i c t i n g   p r o p o s a l s   t h a t  we can change   ou r   t o t a l  car. 

Yeah yeah  yeah. To save  gas  

So, t h i s ,   t h i s  is our,   our  key  problem. But t o   answer  you, Mr. 

Pres iden t ,   t he ,  we had s ix ty   days   See ,   they ,   they ,   they   on  

November t h i r d   s a i d ,  "Here's what we'd l i k e  you t o  do." 

Um-hum. 

S ix ty  days--we went to January  third-we  replied and s a i d ,  "We 

can ' t  do it." 

Urn-hum. 



P r e s i d e n t :  

Iacocca  : 

F o r g e t   c o s t - e f f e c t i v e n e s s ,   [ u n i n t e l l i g i b l e ] ,   f e a s i b i l i t y ,  time, 

and so f o r t h .  OK, Then the  end of s i x t y   d a y s ,  from J a n u a r y  

t h i r d   t o  March t h i r d ,   s a i d ,  "'We heard  everybody,  but now, here  is 

the   s tandard ."  Then t h e  l a w  s a y s  you have   s ix ty   days  to s a y  you 

can meet i t  o r   t o  a p p e a l  your case to t he   C i r cu i t   Cour t  of 

Appeals. And t h a t ' s   t h e  way t h i s   l a w  is s e t  up, Now, you know 

what DOT s a i d   t o  me? "Well, i f  you"-this man had  nerve   to   say  

t o  me-"you should try t o  get t h e  law changed"  because  the 

language is so r e s t r i c t i v e ,  done i n  ' 6 6 ,  when maybe it w a s  a 

l i t t l e  emotional  in $666 a t  t h e  time, uh, p o l i t i c a l l y .  And t h a t  

they  can' t   even  do what t h e y   t h i n k  is good business ,   which is t o  

say,  "Ford, you have  to  change a l l  twelve of your car l i n e s  a t  

t h e  same time, in a given   yearv   because  we know it creates havoc 

with  you,  and it 's ve ry   i ne f f i c i en t ,   ve ry   expens ive , "   Bu t  i t ' s  

t rue ;   t hey   can ' t  make excep t ions  They c a n ' t   g i v e   u s ,  it seems 

t o  me t h e y   s h o u l d   p r f o r i t i z e  what they want done t o   s a v e   l i v e s .  

They should  say,   "Ford,  now we'll, g ive  you t h r e e   y e a r s   t o   p h a s e  

t h a t  in, so you can do a t h i r d  sf your car a t  a time, and you can 

s ta r t  be ing   cos t -e f fec t ive ."  But: t h e r e ' s  no such   l anguage   i n   t he  

l a w ,  except  i t  s a i d   t h a t   t h e y   s h a l l  be  reasonable in t h e i r  

approach t o  c o s t s ,  Well, t h a t ' s  long l o s t .  You see, t h e  law's 

s i x  years o ld  and, and they j u s t  s a i d ,  "Well, uh, we've got a lot 

of p re s su re  on us. " 

Yeah. 

So t h i s  is w h a t ' s   r e a l l y ,  I t h i n k ,   t h e ,   t h e   l o a d   t h a t ' s   b r e a k i n g  

our back. I would say t h a t   t h e  way i t  is, i n f l a t i o n  in wages 

might make prices rise twenty t o  twenty-f ive  percent  in 



P r e s i d e n t :  

Iacocca  : 

Ford : 

Pres iden t :  

Ehrlichman: 

, 
P r e s i d e n t :  

Ehrlichman: 

Iocacca  : 

P r e s i d e n t :  

[ u n i n t e l l i g i b l e ]  years. 1 t h i n k  we cou ld ,  I t h i n k  we could ,  w e  

cou ld   s t and   t ha t  i n  th i s  country,   even  though i t  seems high 

because i t  s t i l l  makes a gap  between  you  and  the  Toyota  and  the 

l i k e .  But we are now p r o j e c t i n g ,   u h ,   p r i c e   i n c r e a s e s   b e t w e e n  

f i f t y  a n d   f i f t y - f i v e   p e r c e n t ,  1 can a l m o s t   p r e d i c t   t h i s   f a l l ' s  

p r i c e   i n c r e a s e  f o r  you, And, a n d   t h e  f a l l  of '72, because  of 

emis s ions   and   s a fe ty  and i n f l a t i o n   a g a i n ,  I think we'll be a t  

the ,   uh ,   ve ry   c lose   t o  two h u n d r e d   d o l l a r s  a y e a r   f o r   t w o , y e a r s  

now,. (. 

Um-hum. 

. . . i n   t h e   n e x t  two years  e 

The t h i n g  is we have for '72 to I.75 a n   i n c r e a s e  of four   hundred  

and t h i r t y   d o l l a r s  on t h e  human c o s t s  on j u s t   s a f e t y   a n d  

emiss ions ,  so  we've got  a big problem. 

L e t  m e ,  uh, l e t  m e  s a y   t h a t  che, uh, I u n d e r s t a n d   t h a t   u n d e r   t h e  

procedure  now t h a t  we h a v e   [ u n i n t e l l i g i b l e ] .   J o h n  knows the ,  

t h e ,   t h e ,   t h e  DOT, uk,  i s s u e s   t h e s e   o r d e r s   u n d e r   t h e  l a w  and  then 

t h e y ' v e   g o t   t o   g e t  them. Now what, what p r e s i d e n t i a l   a u t h o r i t y ' s  

involved  i n ,   i n ,  uh, uh, o n l y   t h e   a u t h o r i t y  of reviewing what t h e  

DOT does?  

Right.  I t ake  i t  tha t   the   depar tment   could   suspend its  order 

r i g h t  now i f .  

On what, which? 

On t h e ,  on t h e  a i r  problems, 

On behal f  of t h e   t h i n g   f o r  Monday, I checked   t h i s   ou t  with o u r  

lawyers,. e e 

Um-hum . 



... and  they  could  sayB  uh,   because of f u r t h e r   e v i d e n c e   o r  we want 

con t inu ing   d i scuss ions ,   t hey   cou ld   suspend  it  and   no t   fo rce  one 

o r ,  more c o u r t   a c t i o n  on Monday, That we know could  be done  under 

t h e  law.  Uh, I w i l l  s a y   t h i s :   [ u n i n t e l l i g i b l e ]  use your name, 

Mr. P r e s i d e n t  e They said, '"We would l i k e  you"-to me OR t h e  

telephone-"we  would l i k e  you ta t a k e   t h i s  one t o   c o u r t . "  And I 

s a i d ,   v e r y   o p e n l y ,  "You mean.,, 

P re s iden t :   Rea l ly?  

Iacocca : ...you are t r y i n g  t o  put   the   burden  of your shop. i n t o  ours?" And 

t h e y   s a i d ,  "Well, you know, we have p.r. problems, too." And I 

s a i d  "Well we, we don ' t  want any eonf r o n t a t i o n s  i n  cour t  ." 
Pres iden t :  Yeah. 

Iacocca: "We'd l i k e   t o   a r g u e  this o u t   p r i v a t e l y   w i t h  ya."  They s a i d ,  

"Well, enough time has  passed thatewe." Hey, t h e y  

[ u n i n t e l l i g i b l e ]  fos'72, which   was ' r id icu lous .  Now t h a t   t h e y  

made i t  r o  '74, t h e i r   p u b l i c   p o s t u r e  i's, with   the   Naders   and   the  

l i k e ,   t h a t   t h e y  l e t  us off the hook, I s a i d ,  "Well, '74's 

r idiculous .  It's just: you s t a r t e d  so  low." H e  t h i n k s   h e ' s  

g i v i n g  us a two-yeas respite now when i n  fact  i t  s t i l l  i n s o l u b l e ;  

we c a n ' t  do i t ,  So they  say, "Well, why don ' t  you go t o  

c o u r t ? "  And I [ u n i n t e l l i g i b l e j   p r e - j u d g e  what t he   cour t  will do. 

I th ink   w i th   t he   ev idence  we h a v e ,   t h e y ' l l   p r o b a b l y   s a y ,  "Will 

you r e c o n s i d e r  i t ,  p lease?"  

P res iden t :  Um-hum- 

Iacocca: But with t h e  clock running ict: means t h a t  we couldn ' t   handle  

between now and ' 9 4  d i r e c t i o n s  from the f a l l  of '73, and  they'd 

j u s t  s a y ,  "Guess what? You only l o s t  a couple  of b i g  cars. * 



// 
. Ehrlichman: How much of a m d i f  i c a t i o n  i n  your  model is an air bag? 1 don' f 

Unknown : 

Lacocca: 

Unknown: 

I acocca  : 

P r e s i d e n t :  

Unknown : 

Iacocca:  

P r e s i d e n t :  

Unknown : 

Ia co cca : 

P r e s i d e n t :  

Iacocca  : 

P r e s i d e n t :  

Ehrlichrnan: 

P r e s i d e n t :  

know t h e   t e c h n i c a l i t i e s  of t h i s -  

[ U n i n t e l l i g i b l e ] o  

Oh, [ u n i n t e l l i g i b l e ]  I don't want eo [ u n i n t e l l i g i b l e ] .  

[ U n i n t e l l i g i b l e ] ,  

I have a [ u n i n t e l l i g i b l e  1 on the  book, John, r i g h t  now. 

[ U n f a t e l P i g i b l e J  on the  d a w  t h i n g .   [ U n i n t e l l i g i b l e  1 

[ U n i n t e l l . i g i b l e ]  e 

We have, we h a v e   [ u n i n t e l l i g i b l e ]  e 

[ U n i n t e l l i g i b l e ]  the silly thing. 

[ U n i n t e l l i g i b l e ] .  

We have a h u n d r e d   [ u n i n t e l l i g i b l e ]   . r i g h t  now on tests, and  guess 

what? A t  t h e  las t  minute we got  cold feet. We p u l l e d   o u t   a n  

explos ive   charge   because  we can't g e t  a v o l u n t e e r  at Ford t o  

drive, one. 

Yeah .) 

And  we were, w e  were forced. 

The th ing   we 've   go t ,  the rh ing  we have to do, le t  me, uh, l e t  me 

say, uh, I, I'lls l e t  me take a look a t  the  whole,   uh,   John, what 

I can do 'here .  But  t h e  o the r  t h i n g  is I want t o  see what the 

hell .   the  department.  is doing i n  t h e   f u t u r e .  

Right . 
And we've  got  to  have now you [ u n i n t e l l i g i b l e ] ,  John, as you 

know, is the   head  of the  Domestic  Council. Now, you take t h e  

r e s p o n s i b i l i t y  of g e t t i n g  Volpe  and,  and, and Golan [ sp?]  h e  

charges  around,  of course,   because he's g o t  a l l  t h i s  heat, you 

know, makes h i m  a big  hero, uh, to be i n -  And [ u n i n t e l l i g i b l e ]  



Ford : 

President: 

Ford : 

P r e s i d e n t :  

Ford : 

President : 

Ford : 

President: 

Unknown: 

wants   to  be a hero,  you know, and be f o r  th i s   g roup  or  t h a t   g r o u p  

OK the   o ther   g roup ,  But  he's a decent  fellow. But p o i n t  is t h a t  

I'd j u s t  l i k e  t o  see [ u n i n ' t e l l i g i b l e  J t h a t  ' s caus ing  i t .  The 

o t h e r   t h i n g  i s  t h a t ,  uh, uh, if you, you have  the time, uh, some 

time on, e i t h e r  on Chis t r i p  or  on another   one,  I'd l i k e   f o r  you 

to-maybe you've already done th i s - to  sit down w i t h   P e t e r s o n  

[ u n i n t e l l i g i b l e ]  and t e l l  him, j u s t  f i l l  him i n ,  t a k e  a f e w  

minutes ,   as  you have me, on y o u r   c o m p e t i t i v e   s i t u a t i o n   w i t h  the 

Japanese  and  what i s  going to happen if you con t inue  on t h e  

e m i s s i o n ,   i n f l a t i o n ,  and sa fe ty* , - . .  

We've had a whole p o l i c y  book on this. 

Well,. . .. 
..,and we have set down and put 'em on a s c r e e n   p r e s e n t a t i o n .  

We've a l r e a d y  given  it t o   P a u l  McCracken last  summer. 

Yeah, well, Paul ,  I know, L5 very f a m i l i a r   w i t h  your i n d u s t r y ,  

but  Peterson now is t h e  head sf t h i s   i n v e s t m e n t  economic p o l i c y  

th ing ,  and he's we had uh, a l o t  of reading.  But i t  would be 

worth, j u s t  l e t  him hear  exactly, you know, uh ,   uh ,   uh ,   exac t ly  

as you presented €t: i n  terms of how d e c i s i o n s  we make may make 

our i n d u s t r y  noncompetitive with the   Japs .  1 can see t h a t ,  as we . 

have  these damn gadgets ,   and the [ u n i n t e l l i g i b l e ]  light on the 

s e a t  b e l t s  is enough, 

Yes 

Uh, I say.-- 

[ U n i n t e l l i g i b l e ]  - 
. . o [ u n i n t e l l i g i b l e J  the whole thing.  Not on my car, never.  

[ U n i n t e l l i g i b l e ] ,  



' _ -  
-J P r e s i d e n t  : Never . 

Unknown: (Laughs ) 

President:   Never.  I 'll [ u n i n t e l l i g i b l e ] ,  

Unknown : (Laughs 1 

Ford : The dea le r ' s   no t   a l l owed  t o  t ake  i t  off. That's ano the r  thing, 

' c ause   t hen   he ' s  i n  v i o l a t i o n  of t h e  law, too,  you see, so 

you. Y . 
Unknown : [ U n i n t e l l i g i b l e ]  

Ford : ... t a k e  i t  t o  an  independent  garage.  H e  can do it. 

Unknown: Yeah, [ u n i n t e l l i g i b l e ]  caru 

Unknown : Next t h i n g   [ u n i n t e l l i g i b l e ]  cars e 
2 

P r e s i d e n t :  Look around  and,  uh,  and,  and,  baby,  baby  bug-buggies. I know. 

It's, uh, w e l l ,  I shou ldn ' t   exp res s ,  I shouldn ' t   pre- judge the 

case, and I will not, And tha t ' s   wha t   coun t s .  I'll.. 

Unknown: [ U n i n t e l l i g i b l e ]  

P r e s i d e n t :  ... h a v e   t o  look at t h e   s i t u a t i o n ,   a n d  I will on  the air bag th ing  

and  the rest. And, uh, and,  uk, b u t ,   b u t  I t h i n k   t h i s  is an 

e lement   tha t   had ,  you see ,  goes beyond the WT because i t  

invo lves  America's c o m p e t i t i v e   p o s i t i o n ,  i t  i n v o l v e s   t h e  health 

of the  economy, uh, it involves a l o t  of things.  I mean, ' now, 

maybe we c a n   g e t   a l o n g   t h i s   y e a r   a n d  maybe next year.  But then 

the   nex t   yea r s   because   you ' r ey  you s a y   t h a t   r i g h t  now you ' r e  

making  up  your ' 7 4  models? 

Ford : Oh, t h e y ' r e   a l r e a d y   i n   t h e  can, 

Iacocca :   They ' re   jus t   about   canned .  

Ford : [ U n i n t e l L i g i b l e ] .  

President: That's the  way it works? 
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* Unknown: 

Unknown: 

Ford : 

P r e s i d e n t :  

Ford : 

Pres iden t :  

Ford : 

P r e s i d e n t :  

Ford : 

P r e s i d e n t :  

Ford: 

P r e s i d e n t :  

Unknown : 

Pres iden t :  

Unknown: 

P r e s i d e n t :  

Yeah. [ U n i n t e l l i g i b l e ]  

[ U n i n t e l l i g i b l e ] .  

I t h i n k   t h e r e  are many th ings  i n  DOT, Mr. Pres ident . .  - 
Um-hum . 
... t h a t   c o u l d   b e  done i f  i n d u s t r y   [ u n i n t e l l i g i b l e ]  ... 
Um, l ike. .  e .. 
- o  t h a t  you  could  do by,  you  know, j u s t  c a l l i n '  'em up. I 'd  j u s t  

say, "Well, l e t ' s  g e t  some, o o ' J  

Yeah, yeah,  yeah. 

"...cost-effectivenessgueuw 

I want t o   f i n d   o u t ,  1 want t o  f ind  o u t  what t h e   s i t u a t i o n  is , is, 

c o s t - e f f e c t i v e n e s s  is the  word, 

T h a t ' s   r i g h t .  

[ U n i n t e l l i g i b l e ] ,  I don9t: care whether  i t ' s  environment. Now 

even on t h a t   o n e ,  of course,  I, I, 1 mean, I mean, I may be in 

t h e   m i n o r i t y   h e r e ,  and 1 t h ink  maybe  you [ u n i n t e l l i g i b l e ]  

i m p r e s s i o n   [ u n i n t e l l i g i b l e ]  We a l l  f e e l   t h a t ' s  the problem. 

You r e a l i z e   t h e  problem, The i n d u s t r y ' s   d o i n g  a whole l o t   i n   t h e  

environment field, I mean, i n ,  i n  t h e   p o l l u t i o n   f i e l d .   E m i s s i o n s  

you ca l l  them. Uh, the ,  the q u e s t i o n  as t o   w h e t h e r ,   w h e t h e r   t h a t  

'75 k i c k  i s ,  uh,.. ,  

[ U n i n t e l l i g i b l e ]  wevL1 abide by its s t anda rds .  

There 's  a l a w ,  b u t   n o t i c e   t h e  law r e q u i r e s ,  I ' m  s imp ly   s ay ing ,  

John, t h e r e   t h e  law has moved, a n d   t h a t  shows you the   p roblem I 

s a i d   t h a t  we are not d e a l i n g   h e r e   w i t h   j u s t  what I b e l i e v e . - *  

[ U n i n t e l l i g i b l e ] ,  

-. .and what we want to do for rhe I n d u s t r y  and t h e  rest 'we all 



want to do t h e   r i g h t   r h i n g -  The que8 t i o n  is doing the r i g h t  

th ing  a t  t h e   r i g h t  t i m e  and %n [ u n i n t e l l i g i b l e ]  way. ,e 

Ehrlichman: Right. 

Pres iden t :   . . , r a the r  than doing it i n  a r e v o l u t i o n a r y  way, t o o   d r a s t i c  a 

way that  will j u s t   t h r o w   t h e  baby  Out with the b a t h  water. 

That's what you  prob-, that 's  the problem. 

Ehrlichman: you, do you feel  %hat t h e r e   a n y   b a l a n c e  i n  the  government  's 

. Unknown: w- 
Ehrlichman : HapG - - 



I 

P r e s i d e n t :  

Ford : 

P r e s i d e n t :  

Ford: 

P r e s i d e n t :  

Unknown: 

P r e s i d e n t :  

Unknown : 

P r e s i d e n t :  

Unknown : 

P r e s i d e n t :  

Unknown: 

Unknown : 

Unknown : 

Unknown : 

P r e s i d e n t :  

Unknown: 

[ U n i n t e l l i g i b l e ] ,  What were you g e t t i n g  down to?  

[ U n i n t e l l i g i b l e ] ,  

[ U n i n t e l l i g i b l e ]  an i n d i v i d u a l   b a s i s .  

You, you t r y   t o . ,  u -  

[ U n i n t e l l i g i b l e ]   t h e  whole i n d u s t r y   d o n ' t   s t i c k   t o g e t h e r  on t h i s ,  

t h e  Dodge, G . M . ,   FOP^, n a t u r a l l y  Chrysler [ u n i n t e l l i g i b l e ]  

t h i s .  I mean, t h e   p o i n t  is t h a t  when you r e a l l y  come down t o  i t ,  

is t h a t ,   u h ,   [ u n i n t e l l i g i b l e ]   t h e   [ u n i n t e l l i g i b l e ]   w h i l e .   o n e  

might   be   ab le  t o  do i t ,  the  problems of all are r e a l l y   i n v o l v e d  

here.  Down the   road ,  i f  you c o n t i n u e   i n   t h i s  kick.... 

Right .  

You see, what i t  is too is t h a t  we are, we are now becoming 

o b s e s s e d   w i t h   t h e   f d e a   t h a t e 8 "  

Urn-hum. 

...a lot of ,  what, wbt it really g e t s  down t o  is t h a t ,  uh, 

[ u n i n t e l l i g i b l e ] ,  uh, i t ,  Lt I s ,  u h ,   [ u n i n t e l l i g i b l e ]   p r o g r e s s ,  

[ u n i n t e l l i g i b l e ]   i n d u s t r i a l i z a t i o n ,   i p s o   f a c t o ,  is bad, The 

g r e a t   I . i f e  is t o  Rave it l i k e  when the   Ind ians  were he re .  YOU 

know how t h e  Indians l i v e d ?   D i r t y ,   f i l t h y ,   h o r r i b l e .  

(Laughs) . 

Well,. . 
[ U n i n t e l l i g i b l e ] ,  

Thank  you very  much, 

[ U n i n t e l l i g i b l e ]  appreciate [ u n i n t e l l i g i b l e ] .   [ U n i n t e l  

[ U n i n t e l l i g i b l e ] ,  

Now, John is  y o u r   c o n t a c t   h e r e   [ u n i n t e l l i g i b l e ] .  

All right, 

S i g i b  l e ] .  



Pres iden t :  

Unknown : 

Pres iden t :  

Unknown : 

Pres iden t :  

Unknown : 

Unknown: 

[ U n i n t e l l i g i b l e ]   a n d ,  uh, p a r t i c u l a r l y   w i t h   r e g a r d  t o  t h i s ,  uh, 

t h i s  a i r  bag thing.  1, I d o n ' t  know, I, I may be wrong. 

[ U n i n t e l l i g i b l e ] .  Thank you, 

I w i l l  not judge  i t  u n t i l  I h e a r   t h e   o t h e r   s i d e .  

[ U n i n t e l l i g i b l e ] .  

Thank you. 

[ U n i n t e l l i g i b l e ] .  

I a p p r e c i a t e   [ u n i n t e l l i g i b l e ]  this. [ U n i n t e l l i g i b l e ] .  Oh, 

[ u n i n t e l l i g i b l e ] .  

Iacocca, Ford,  and  Ehrlichman l e f t  a t  11:43 A.M. 



c 



PART I: 

uh, I 'd like for Pete ta go Into the, tm, uh, [mint .  1 the 

you incorporated s e  af this into a speech which I would 

thorcughly endorse [unlnt.) candid about It, Uh, all of us 

- .want to clean up the environment,  Everybody 3s for safety 

[mint.] tha t  proposltlon, Second, them a lot af people 

who [clears thmatl), * o  claim that they w a n t  to clean up 



af those causes really a= out destroy the system. 

Roche: R i g h t .  

w a n t  to  destroy the system, and, txt are so obsessed Mth 

the issue that they don't lock at the  cost--in other words, 

the costjbenefit ratio, Er, hell , evevthing that w-, mn 

does, he does somthlng bad to the e w t h  for something 

good. Uh, I man it's a question of, uh, uh, it's a- 
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Pres 1 dent : 

expressed publicly and privately and I expressed In more- 

But, I am very mch 

concerned by those, by the attempfx af those who use the 

consumerism in Its broader aspects, uh, for what f think 

are very detrimental and negatlve plrposes. 

have to fight sort of a delay- actim here. We pave to 

f i g h t  a delaying action because I t ' s  basically, uh, 

[ m i n t  .] the House & the Senate all read the polk and 

t h a t  sort of thing M these Issues. Uh, then, .. uh, uh, it's 

the old  story, Y m  can't beat s o n e t h a  w i t h  nothing. So, 

uh, so therefore, uh, we have an environmental progrm, Ge 

got a safety program, Elnd a l l  the res t  . But, yat ~ I ~ J I ~ O  1 

I am, I am, I am extremly aware af the, of t he  difficult 

poslticm  that we put q h r i k  huslnesses In by going 

overboard on these Issues, I ' m  mare, for exanple, in t h e  

fleld of au tombiles that, uh, when w e  have, these, er, the 



4 

safety standards were too rigid. - R a t ,  uh, and too, that 

h i n t  .I that l n e v l t a b l y  it simply weakens an already 

terrlbly weak canpetltive position w i t h  the cheaper, 

smller &ropean and Japanese- 

_ -  

Roche: [Unint- J 

Presidznt: 

si tuat ion,  On the safety side, I can onIy say that  I think 

that mst of those p o p l e  are crazy. 3 man, uh, the  seat 

belt thing with, uh, w i t h  the siren golng off or the lights 

f l a sh ing  and all that sort of thing. Ridjculous- 

- 

Roche: Ridiculous. 

~ ~-~ 



l -  a 

8 .  

President: 

Roche: 

Przsident: 

A l l  ridiculous, and, uh, I t ' s  g o m  he stopped, or, if It 

When I heard or that  nutty thing md when the air things 

- 
come flying off and this and that and the other thirrg and, 

and they can't even get anyhdy to test It, frun what I 

understand, or some c a n t  t get 'em tested. 

[Unmt. 'J 

gam have It Now, in, in this f5 eld what we really need 

f m  you, and what we need fram your colleagues in the 

Industry, is that let's be dam sure that, that, I mean, 

uh, you man, you, you've got to get on the muntain top, 

of course. Y o u  gve gotta be a, baslcall.~ a business 

s t a t e s m .  . A l l  presidents of G.M. have lm be, kcause 

you're so big, 



Roche: 

President: 

Prvsident: 

Roche: 

[Unint. J 

[unint.j 

philosophically vzfy  much in your comer in terns 

of your competiltive p l t l o n ,  uh, in terms of, of, of, of, 

. of, of, uh, trying to defend the system, the business 

interests and so forth against unwarranted and sometimes, 

Uh, I-lt seens to be very unwise attacks. And, if, uh, SO 
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Prks ident :  

Ehrlichmn: 

Fresldent: 

Eoche: 

P r e s i d e n t :  

Pmsidmt: 

mrll chman: 

- .- 

On these subjects, I thMr SO. 

On safety and m f l r o m n t ,  you [mint.] Ehrlidhman. 

[Unht I. 1 

And his m, OF 3 f  you, it's Important enoug)~, jus t  call 

him. 

Ih& you, 

Uh, he haws h o w  I feel about It .  

El ther, either Peter Flanigan or I, er- 

Peter Flanigan- 

... 



President: 

Presldent: 

Roche: 

Przsident: 

Roche:  

on that subject, So- 

CUnbt. ] 

a t t i tude ,  and 1 t hMc  that, -uh, as fm as we're concerned 



technlcal that people just don't understand. 

. -  

President: sum. 

Roche: If we have an answer to [unint.] the internal combustIan 

every th ing  else &t *s going [unint.]. 

President: Yeah, 

Roche: And we uh, and we don't have, we don't have 

the [unint. J stmdards that we, that we'= talk- about, 

but we're work% very hard. And we're coming close. And 

we stlU don't have the [unint.3. 

Ehrl Ich...: [Unint,] .. 
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Roche: Uh, fm a s d e t y  standpoint ,  uh, the, *--we've been 

worklng on s a f e t y  for a long time. And all you have to do 
- 

Is to lodc at o w  record of safety in the United States 
. s  

in the area OF safety  that, that are present in our 

vehicles. 'Ihe b d u s t r y  continues to take the brunt af this 

battle, uh, uh, notwlthstanding the fact that, uh, up to 

now the Washington safety law, uh, [mint.] legislation 

that  was supposed to requik the er, the [unit. J drivers 

a n d  [unint.] the states ,  ah, Fas not 'been implemented to 

caused by people when theyB= drinking. 

President: ?hat Is right . - 

Roche: And it's j u s t  q u i t e  obvlous that  we can never 'Ixlild a 
-. 

vehlcle to handle--, 
.. 



3 1  

Pres 1 dent : 

Roche: 

President: 

Roche: 

.. ' 
Presldent: 

The drlver  rather than the car. - 

They 're improperly mintained,  They haven't got good 

tires, ?hey haven't got good brakes. !hey haven't got 

maintenance, unless l , t f s  absolutely necessary- S- form 

or compulsory inspection has got to ccmr? before we, we're 

Oh! 

I .  



Roche: 

Presldent: 

Roche: 

Presldent: 

Rocbe: 

terrific problems Involved cn them. Now, first of' all, uh, 

[Unint. J 

then what w i l l  [unfnt .] 



Ehrl I chmn: 

Roche: 

Peterson:. 

%&e: 

Roche: 

?he drlver'll have an accldent, 

And then, yeah, and then, c3n top af t W s  is, is, is 

[unint.] s o n ~  appreciatlcn ar the legal I lab i l i ty  that, 

. -  

uh- 

Rlght. 

-that would be present i n  this thing, Uh, getting dorvn 



President: 

Roche: 

Presldent: 

&e: 



Roche: 
I '  

, -  

Pres1 dent: 

get IIE the a rgumnb .  It would be helpfhl If, er 

Roche: 

Presldent: 

!bat's somthing that people understand. 

I, uh-. Sure, sure, What do they want to do? Do they 
c 

I 

h'm, they W a r h a  have a l l  these darned, uh, requirements, . -- 

and then send the jobs to Ce- and Japan? A 



'rL lent: 

d e :  

msldent: 

XL 

zesldent: 

)&e: 

esldent: * .  

But, way, as far as 1 'm concemed- 

Yeah. . - 

meet the '73 standard right now, Uh, [mint. 3- 

For Mch: safety or environmental? 

Yeah. 

-.A - -  . .. 



Roche: 

Presldent: 

Roche: 

What the hell do they think? 

a l l  of these belts f l y  in place, And then you sit dum and 

I ycu close the door, dlnd all these things lock 

a u t m t I c a l l y ,  So you gotta k belted In, But It looks, 

Roche: [Unint. J 

President: Is that required now7 



Roche: 

President: 

Ehrlichrrian: 

President: 

Ehrllch.: 

Roche: 

W s  is the regulation we're working mm 

Yeah,  

Presla'ent: No [urrint-3 

e,.. . .- 



Ehrl1 dwm: 

Roche: 

Roche: 

Presla'ent: 

this- 

Very good- 

-ah, pmcedurally , So this is for your private 

5n.f'ormatim at th i s  points But, uh, this , this whole 

subject is, uh, very definitely , uh- 

[Urlint. J 

. .  

Under m i e n  .) 

Ehrll &,,a: Well, it's more than review, And, I, uh- 

President: 

Ehrlldrin: 

- 
Yeah, yeah, yeah, 

[hint. J 
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Presldent: 

,expect it all to happen, 

Pres1 dent: . k t  

Roche: 

Presldent: 

Roche: 

Presldent: 

[unint 3 

.-. 
I -  . 

J u s t  le t  tell you that, uh, I t ' s  sure ZS gonna happen 

grid we'll,  we'll do o w  best, 

Well--, 

And, uh, but, what we have to do, J&, I s  to get a hold af 

those n u t s  over them in t ha t  department. 

. .  



Pres ident:  

Ah, we have ' ? e m ,  MP, Pres ident .  I've got a letter here for 

Well, w h a t  I meant- 

Ehrllchmm: --indicates that, Uh, - 

President: -Is that, is it baskally- 

EhrlIChii: 

Presj G e n t :  

Oh, it's been there quite a whlle. 

Is It SOmeone we appointed? 
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. 
, 

President: 

Rodbe: 

Frssl dent: 

Roche: 

L 

Change him: 

he be dhanged? 

hint. J 

He has, uh, y3elded e0 what he considers t0 be overwhem 



Presldent: 

Ehrllchrran: 

Presldent: 

Ehrlichnan: 

Preslo'e7t: 

. .  
Presldent: 

-I think in about t h i r t y  dqys we'll have 'em both 

Well, it (6 ,  Its a l l  covered under one regulation. 1s this, 

Well--. 

Just delay, 

.- 

Ehrl I &-a: If procedurally- 



Presldent: 

Presldent: 

Roche: 

reconslderatlon, 

R i g h t  

?hat's rlght, 

President: 

Yes, sir, 



Presldent: 

. -  

Roche: 

President: 

U n h o m  person: rumt. 7 

Pmsia'ent: 

Roche:  No. 

But it is not. 

I 

regulation, y m  hr IS gust  [unint. J that affects ec-, 



Roche: 

President: 

Ehrllchman: 

Preslo'ent: 

President: 

as a lawyer, And I am a lawyer. . Your lawyer Is g o m -  

-gom t el ephone a 

. -  

Well, It '6, its, wrong. 

can't imagine Congress passlng such a hu. 

Well, the Congress Is swept up in a number cf these 

R i g h t ,  yeah. 

uh, air quallty standards hearings are going an 

bef o m  B i l l  Ruckelshaus . . 

Oh, yes. 



. .  

Presldent: 

Presldent: 

Roche: 

Well, it has direct economic impact cn jobs, 

. .- Irl 1 chman: We found that we could-politically, we found ourselves in 



. .  

Presldent: 

President: 

Roche: 

President: 

Roche: 

Oh, m. 
- -  

--air quality Rgulatlons, 

NO, we [mint. 1 

So, we t r l e d  to soften that, 

men ycu can't be agahst safety, elther. But, uh-. 

Y e a h ,  runint. J 

-. 

&en, when .  you take the air bags or take the seat belts and . 
"a, 



. Roche: 

Pres 1 dent: 

; Roche: 

Presldent: 

Roche: 

?resident: 

accldent yourqn+-- 

Oh, oh. 

-a lot better off' to have them than you are without 

than, And 

use of this s t u f f  randatorye 

I t h m -  

-[UnFnt 7 

of course, if the car is more and more safe, then-. And 



. .  

Yes, sir, 

- b s i d e n t :  

: *e: 

‘esl dent: 

che: 

osldent: 

he: 

. 



. 

Presldent: Incrrtdlble, 
- 

c- . -  

Roche: A b o u t  2 1/2 tlmes mre than [mint.] 

President: 

Roche: 

President: 

c 

Roche:  

Freslcknt: 

CUmt. J Y.l 

%people polnt out that mom people are lost each year In .-. .. 

aukmobile accidents than were Mlled or wlll be Mlled in 

Er--, ." - 



Roche: 

these--, I'm know, it's a weapon, 

Presldent: r u h t  -3  

Roche: 

Presldent: I could never drive 1 lke  that. 

President: 

Unknown person: [Unint. J 

President:  Well, because af the-when I'm In &lifornia  I could, but 

.- 
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Roche: 

Presldent: You've gotta learn all wer again. 

President: 

Roche: 

PrssiBent: 

Roche: 
c 

Prusident: 

you've gotta practice a l i t t l e .  

car long, you've gotta know whether to turn off here or 

there. 

[Unht .  J 

l t ts  a fram OF m b d m  



.. ' e . '  
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President: 'Ihat right. 

Roche: 

Plusldent: 

Peter, w i t h  Pete Flanigan. You're start%- 

[Unint . ] 

-on W s ,  

President: ?. And, and also, t he  thing to ab is lx handle It very 



\ 
Right a R o c h e :  

af President: 

Roche: 

President: 

Roche: [hint,] appreciate that- 

Now, let's core Lo the, the Pete's, uh-- Presldent: 

Prusl dent: wby dan't you talk a l i t t le  the subject you ta lked  about 



Peterson: 

President: 

Peterson: 

President: 

Peterson: 

President: 

. Peterson: 
e 

Pave, have you discussed with him the business about the 

Japanese, uh, restrictlons,  and so forth? 
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President: 

.. 

Petersm: yeah. 

.. 

Presldent: 

Peterson: 

Presldent: 

Roche: 

.. . 



Roche: 

concerned about the U n i t e d  States attitude. 

Presldent: .. . 

Roche: 

sure. 
I 

I Just came fYo&~ [unint,]. As I to ld  Pete-. 

T 

President: [mint I 3  

Roche: 

President: 

c 

Peterson: 

hht .  3 exported there, The one-not their biggest, but 

the m e  that they [mint .I--. 

Cunint. 

- .. 



President: 

Rodhe: 

." 

It Is, well, it's going '&D have ta be, Mr. Presldent. 

think they're gonna reach the saturatlm point in vehlclez 

in Japan. And that help%-. 

President: Cunint . J 

Roche: 

e 
h e n @ - -  



Roche: .--percent In  most cases, uh, af their  to ta l  pmductian. 

Roche: 

Peterson 

Roche: 

Peterson: 

to t&t problem  yet, 

Yeah, 

And we haven't cane q 

- Preslo'ent: 

Because you know, 



Roche: 

now, but ft*s go- happen. 'Ihe Chinese t h W  about it. 

+atiable* But rlght nm, in the  next ten years, we k v e  

a terrible crunch, 

Righto m t ' s  where w e * R  gonna have a crunch. We CCUM 

also have a crunch down the mad, uh, w i t h  respect to that 

uh, uh, uh-1 iion't know how free this trade is going t o *  

at the present time there [unht. J very llmited rrarket 

? uh, automobile Industry, So Korea is not & o m  be open to : 

i 
'an. 



So Korea ss g o m  bui Id their awn autos? President : 

Roche: . e  Korea's gonna b l l d  their am automobiles. ?hey are- 

Yeah. Presldent: 

Roche: 

President: I haw, 

Koche: 

. .  
President: ' h e y  '11 have theirs 

c 

Fioche: 

President: 

they' 11 have "their own operation. 



. .  

. .  

Roche: 

. -  

- 
President: 

Peterson: 

Preslo'ent: 

.-. 

Peterson: 

Or they'll have it 6x1 a kLnd af [mint. 1. ?hey'll have 1t 

the econcqy, yw'm g o m  bulld than In Chh instead of, 

I see; 

Mr. Presldent, if you'd like, I can- 

U 

Japanese: m e  fs the signiflcant rwaluation of' a e  yen; -. - 

the second is the lifting cf the irnrestment restrlctlons; 

restrictlorn yau and I talked about Q] imports. . 
s. 

"__ 



.. 
44 

Roche: I agree, 

Peterson: 

President: Yeah, 

Peterson: -the speed af that liberalization will be u-, very 

unsatisfactory frm o w  standpoint. 

Roche: 
L 

R l g h t  

Peterson: And therefore,  the w a y  to get 'em to speed It LIP is to td 

something and- anticipate it that I s  af great im;portan~e t 

them, And simply withhold it until, uh, we resolve-not 

destructive, uh, situatlon, but one that's fair and 

equitable, 

Right- 

.- 

Roche: 



45 

Peteman: A n 3  qy view eS as E lo& at their steel  planning for 

I about this, but 1 =SLUE they're planning to use a lot 0: 

product that 1s an [unfit -1 that they're planning M. And 

Roche: 

have a great  deal mre d f e c t  an speeding this up tkan 

something theyYve alreacty achleved. And that's in a 



Peterson: 

- 
Roche: 

46 

Would ycxl t e l l  the President, uh, w h a t  scm of' the 

r e s t r l c t lons  are they*re ptting an YOU- 
- -  " 

Well---, 

Roche: 

Japan U.S. cars, Australfan cars, G e m  cam, English 

Pxxsldent: ?fie pint, is it worth it4 - 
. "  

- 
Roche: But. ?hat--, -- 



Roche: 

47 

No. 

. -  

President: --to even have a dealer, 

Roche: 

P r e s i d s t :  

Roche: 

c 

Presicknt: 

Roche: 

Over there, and we have a hell of a the trying to support 

them. 

Yeah, 

But they 're they, they %e imposed taxes on US; they impose 

weight taxes, length taxes, They impose urn, LED, surtaxes, 

duties, The problem is, a s 9  as I told Pete,  d m ,  d m ,  in 

,Hot Springs, there,--- 

Y e a h .  

-a a d l l l a c  m t s  thirty thousand dollars aver there. And 
-r 



48 

because of--first oi" all, 

took everything off, Uh, 

we can't ccmpete, even if they 

there's no rrarket for United 

they were smart, they would, t h e  

imported [unint,.] for w h a t  novelty value a car m3y have. 

could have taken a l o t  cf the heat, uh, off af themselves 

if they, if they would, uh, d o .  this. 

Peterson: Could ycxl tel l  the Presldent about your joint v e n t u ~  and 

Roche: Y e a h  , well - 

Peterson: - - [Unint .  1 u 



49 

Roche: 

Isuzu, And, uh, they have a, prwlsion  aver  then? that no 

slngle outside, uh, Interest  can own [unint.] percent of 
I I "  

.. . 
the stock, and tht m Gombinatlon of mtslders  can am 

over twenty percent &If the stock, of which I s  the position 

that they, they take, h, when you get up to the twenty 

percent, taking a19 this [unlnt. 1. 

Peterson: b h m ,  

Roche: 

c 

... : >: 
L 

have [mint,] we have realized that you can't get, uh, t h i s  



Peterson: 

Roche: 

interest because, er, ft would, uh, w i t h  thirty-five 

percent  Interest, u h J  take a third, a third interest and 
. -  

block any change in the by-laws of a corporation In 

measure af pro tec t lm .  And- 

[ U n i n t . ]  him about ding available technology and thb 

sort af thlng? 

Uh, they, they would llke to have an, er, an agremt 

- [ m i n t , ]  able to b e c m  competitive in the Japanese market, 

P 



[mint .  1, and 9: get the s& story everywhere. h, Gene: 

Japan! 

mrlidhrrran: L i t t l e  weak- 

Unknown person: I ' m  not---, 

Ehrlidhrrran: 

Roche: 

c 

boiled down to, through, was that they, I A ~  hanted us to 

.. a&= to a twenty percent interest,- 



President: 

Roche: 

President: 

. .  ?e: 

Huh1 Godl 

uh, [mint .I and Miyazaxa had to  leave for Sydney, 

fLfty percent - 

. .  



mrl1 chman: 

Roche: 

Ah. 

-to say assemble a car, then we could have a' f i f ty  per 
. .  

ceilt- c 

Ehrlldhman: I see. 

Roche: 

Ehrlichrnan: 

Roche: 

-interest, Wlt with Esuzu IS, a, is a- 
.- 

-established 

--established- 

Ehrllchrq: I see. 

Roche: - . C  

-Japanese - .  mpany, and they d r a w  the line, uh, an that. 

And th i s  Is US course, I s  one af t k  thlney that uh 

.- -.- 
" *  
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. .  
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a service agent, TIX United States can never afford 

become a service agent Li Cannot-. 

that-you man like Br i t a in ,  in effect. Is tihat where t h e  

are? 

/ 

Peterson: 

Roche: Yes, we'd be exactly like Britain, plus the fact that ther 

we'd be a sittin& 
c 

another approach ., 

duck for a n y b o @ '  else who wanted b I&€ 

I: think we've got to rraintain our, cur 

basic industries, 



President: 

President: 

pesident:  

Yeah- 

[vnint- 3 

Yeah- 



.. 

Rodhe: 

. 

. services, and rraybe saneone else should b i l d  the steel. 

President: 

Peterson: 

President: 

suicidal course for the U n i t e d  States. 

What do yar thirlk? 

econarlg. I think- 

President: 



----- -- . .  
' '4.. . 

Peterson: 

- President: 

Peterson: 

President: 

Peterson: 

I thW that's a marvelous theory on, uh, lowering prices 

Yeah ,  

Yeah. 

-and how we 're perceived and h m  we see o.thex% percelved 

and ha: we perceive of ourselves. And I've bem doing s a  

thinking about  that, and I've 

several basic industries, and 

tried to imagine us without 

w h a t  would happen when the 

crunch was on. 

p e r  sense, in 

Not just  in an Bnergency sense, but in R 

a tradin& sense, and so forth, And I have 

- 
* 

I 

a feeling we vd be looked at very different-; 



. 
- .  . .  

I .  - 
- "  ". 

Roche: 

President: We're a long way. 

Roche: 

President: 

Roche: c 

President: 

-we, we've got to go In the other  direction. 

absence af war, in n ~ y  opinion. I thlrk we can have that. 

It's a po-, l t t s -  

. 

'Ihat'll be gocd.' 

--it's, It '6 In .the cards, uh, perhaps withln a mtter af 

few years, very shortly. 



CL. - 
a- 

4 

Roche: 

Pres idwt :  

"peace an earth," uh and ngoo&ill to men-" Yeah, well, 

uh,  uh, I t;hbk that the, that the the mtholic translation 

Yeah. 

NOW. 

President: 

Roch?: [ u n b t .  3 



. .  . '  

mean that we, er, tht we can't, Uh, do SO IT^ amlb 

. -  
generous things, And we have, 

Roche: [Unint. J 

country-well, t- take even ag-, well, agrlcultur(e happens 

to be a place where we are rnunber one; we'll probably 



President: 

Roche: 

. -  I 

-Huh? pl.esic3ent: 

Roche: 

pres16st: Huh? 

-that Mnd af a system- Roche: 



. 1 

Peterson: 

President: 

Roche: 

PreslBent: 

'Bat's rmt. 

c 

And you want a, you w a n t  a chemlcal industrg. 

Yeah, and a, and a ChemlCaP industry. YOU want 

a g r l C U l t U r e .  

. 

Roche: Yeah- 

prf2Sicient: 
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. 

r. . -  


